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Climate Integration in Decision Making 

by People and Policy Makers

Accounting for the existing and potential impact of the changing climate in decision making is rapidly becoming urgent for households and development agencies in vulnerable locations. Such an informed decision making, though desirable, requires in-depth awareness of the issue as well as availability of relevant information. Using cutting edge science and effective communication strategies and media, Development Alternatives (DA) is influencing district-level policy makers and rural communities to take measures in addressing climate change issues. Following is an illustration of the process undertaken along with some of the lessons learned. 

The core of the activities of the effort made by DA is based in Tikamgarh district of Madhya Pradesh. DA has over 15 years of experience of working with grassroots communities and administration in this district. Its knowledge about the attitude and awareness levels of the two target groups provided the starting point for all the activities. Preliminary discussions with two target groups brought out the need for:

• Region-specific potential climatic changes

• Potential impact of these climatic changes, especially on agriculture and social conditions

• Communication of the above scientific information to stakeholders in a simple and more meaningful manner 

By joining hands with experts from credible institutions like the Indian Institute of Tropical Meteorology (IITM) and Indian Agriculture Research Institute (IARI), a systematic process was initiated with financial support from United Nations Institute of Training and Research (UNITAR). Backed by scientific and social research on various aspects, the two target groups are being provided relevant information using a well-designed communication strategy. The various components of the entire communication package for each of the target groups are as follows:

Package for District Policy Makers

Communication Strategy: For the policy makers comprising the District Administration, the line departments and local research institutions, the strategy adopted is to initially communicate the risk from climate change and then proceed with mobilising the people to initiate identification and integration of adaptation strategies in their development planning and research. 

Communication Media: One-to-one discussions with senior officials in line departments revealed that some of them, although aware of the climate change issue, did not immediately relate it with their work. Additionally, they felt the need for more location-specific information on forecasted climate changes as well as its impacts. Once this information was generated, the policy makers were engaged through a workshop to disseminate the research findings as well as agree upon a future course of action. The research results have also been communicated to them. In addition, a campaign titled Sunhera Kal (Golden Tomorrow) has also been launched to solicit various stakeholders to join forces to address the climate change threat. 

Information Communicated: Policy makers and research institutions were communicated regarding the available information from scientific and social assessments in an integrated manner so as to enable them to understand the entire picture. The key messages for this group of target audience were:

• Temperatures throughout the year are likely to be higher in the range of 2-3.5° C in the Bundelkhand region, monsoon precipitation is likely to shift from July to August and winter temperatures to become variable from the 1960-1990 scenario (Results of forecasts made as part of this process and GCM models provided by UNITAR)

• Since winter temperatures will be erratic, the yields of wheat – which is the staple crop in the region – may be affected negatively (-25%-50%); days required for anthesis and maturity may be reduced by 3-12; additional weeds and pests may crop up. All this will put a severe strain on the food security in the region (Source: Results of crop modelling study undertaken as part of the initiative). 

• Low economic capacity, poor human capital, low social capital (as reflected by poor presence of supporting groups and networks, declining trust levels among people and inadequate access to sources of information and government services) and highly degraded natural capital imply that communities in the region are highly exposed and unprepared to deal with potential impacts of climate change (Source: Results of the Social Vulnerability Assessment undertaken). 

Package for Rural Communities

Communication Strategy: During preliminary assessments, researchers found an excellent standard of folk music / plays, etc., that have been practiced in Bundelkhand for centuries. This is, however, slowly becoming restricted to festivities (such as Ram Leela, Holi, etc.) and is mostly conducted by Mandlis (troupes). The people still trust the government representatives. There is absolutely no awareness about the risk of climate change and continuous drought crisis has made the people more concerned about immediate needs and survival. 

Based on the various assessments, it was realised that communities in Bundelkhand are already on the verge of subsistence and undertaking effective adaptation measures may require modifications in the existing social norms and livelihood patterns. This is, however, a slow and longer term process and communities that are facing survival crisis may not be able to either appreciate or absorb any interventions. It is, therefore, felt that an effective communication strategy would be first present to the communities a menu of practical and viable measures which will lead to immediate benefits, and then to gradually link them to issues of climate change and the need for adopting larger changes to address it. 

Communication Media: The process is currently ongoing. Primarily three media are being used at this time. These include a street play, advertising on a hoarding and village meetings at a prominent site. In addition, an audio-visual depicting the key issues and messages is also being prepared. Previous experiences have shown that one-of awareness raising exercises have very little effect on influencing the communities to change their behaviour. Therefore, the platform of using the recently launched community radio known as Radio Bundelkhand is now being explored to broadcast radio programmes developed by local community reporters on local issues in the local language. 

Information Communicated: Since street plays are commonly known to be a medium that attract peoples’ attention, they were used to introduce the issue in each village. The street plays creatively linked the issue to the epic Ramayana and conveyed two or three key messages related to the changing climate and the need for the entire community to take action to address it. Subsequently, two parallel activities have been conducted. To begin with, a big banner/hoarding has been put up at a prominent location in the village. This hoarding primarily relates to a visual depiction of the impacts of climate change on agriculture and peoples’ lives and provides a list of measures to be undertaken. Also, at the end of the street play, a village meeting was held in the presence of a climate change expert. Having received the key messages from the street play, the communities were enthusiastic to know more on the issue and also air their points of view and understanding on the subject. As a regular awareness activity through the community radio, it is now planned to disseminate relevant information on the subject, including the potential climatic changes and the ideas and know-how of undertaking practical adaptation measures. 

Mainstreaming into Decision-making Processes

Factoring Climate Change into Development Policies: Dissemination of the findings of the assessments undertaken by DA, along with its partners, has resulted in the stakeholders taking an active interest towards reducing the impact of climate change in their region. As a concrete action, a core group has been set up comprising senior representatives of line departments, district administration and research institutions to look into this issue in depth and propose an action plan for the district. This process of formulating the action plan is currently underway. The core group is identifying the possible adaptation measures and reviewing all the developmental schemes where such measures can be incorporated. 

Factoring Climate Change into Rural Livelihood and Social Practices: Previous knowledge, reinforced by insights from the assessments, has clearly brought out the fact that rural communities need pilots and demonstrations of viable measures so as to believe in their effectiveness. Therefore, DA has now undertaken promotion of measures to reduce vulnerability. These include improved agricultural practices such as water and energy efficient irrigation, drought-resistant crop varieties, agro-forestry and enhanced value addition through renewable energy services and livestock income. In addition, measures to build up human and social capital are also being undertaken through formation and capacity building of human resources, literacy and skill development measures as well as linkages for income generation. It is expected that all this will trigger the communities to gradually adopt practices that enhance their capacity to cope with adverse impacts of climate change. q
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